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a new strategy and purpose were launched, and last but not least,
Tryg acquired Alka Forsikring.
The 2017 technical result was DKK 2,789m, with a combined ratio
of 84.4, which together with a high investment return yielded a total
profit of DKK 2,517m, corresponding to a return on equity of 28.8
per cent after tax. With an expense ratio of 14, Tryg realised all its
ambitious financial targets for 2017.
Our customer targets have played an increasingly important role in
recent years, and we are therefore pleased that our target of doubling
our Net Promoter Score (NPS) was realised. Our target for number
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New targets
In November 2017, Tryg announced new ambitious 2020 targets,
which were subsequently updated following the acquisition of Alka
Forsikring: a technical result of DKK 3,300m, a combined ratio of
86 or less, an expense ratio of around 14 and a return on equity of
21 per cent or above after tax.
High customer satisfaction is important to achieving our financial targets, and Tryg therefore presented a new set of customer satisfaction
targets. Tryg also wants to increase awareness of TryghedsGruppen’s
member bonus, which was paid out to customers in Denmark for the
second year running.
Stable and increasing dividend for shareholders
Tryg's dividend policy seeks to distribute a steadily increasing annual
dividend. The Supervisory Board therefore proposes a dividend of
DKK 1.60 per share for Q4 2017, meaning that a total of DKK 6.40
(DKK 6.20 in 2016) per share has been paid out for 2017. The Supervisory Board has also proposed an extraordinary dividend of DKK 1bn
to be paid in 2018.

A new purpose for Tryg and a new strategy
In 2017, the Supervisory Board and the Executive Board initiated a
process aimed at defining a purpose for Tryg: As the world changes, we
make it easier to be tryg. For many years to come, this will be our guiding principle, and the strategy for 2018-2020 is the first step towards
fulfilling our purpose.
Focus on innovation and positive customer experience
A solid foundation has been created for further developing and
strengthening Tryg. Tryg’s new strategy is based on four themes. The
development of new products and services is key to maintaining and
developing our market position. This can be done through the use of
new technology, for example new types of car insurance for which the
premium is primarily determined by the customer’s driving style. But
innovation can also take the form of new ways of selling insurance solutions, and a good example was the launch of simple insurance pack
ages in 2017. Digitalisation remains important. We have introduced
the first fully digital claims handling solutions, enabling simple claims to
be processed in just three seconds without involving any employees.
Efficient distribution and improved claims steering
As traditional insurance products come under pressure, it is important
for Tryg to streamline its distribution, for example through more indepth knowledge about customers, close cooperation and cheaper
distribution channels. Finally, it is important to focus on even better
claims steering through, for example, favourable procurement agreements and prevention, thereby ensuring that Tryg remains a financially
sound company.
Thanks to our employees
The realisation of our targets for 2017 has only been possible through
the dedicated efforts of our employees, and both the Supervisory
Board and the Executive Board would like to thank all our employees
for their commitment.

Jørgen Huno Rasmussen
Chairman

Morten Hübbe
Group CEO

Tryg’s timeline
1728
Copenhagen experienced the largest fire
in its history. The fire heightened public
awareness of the need to insure oneself

2005
Tryg was listed on the OMX Nordic Stock
Exchange Copenhagen on 14 October

1731

TrygVesta simplified its name to Tryg

3

13.3%

Employees

Market position

Market share

Kjøbenhavns Brand (the oldest component in
Tryg’s history) was established by Royal Decree
as a result of the Copenhagen fire in 1728

2009
Tryg acquired Moderna
Försäkringar

2010

1,042

398
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3.4%

Employees

Market position

Market share

2011
Morten Hübbe appointed
new Group CEO of Tryg

2012
New dividend policy stating a nominal,
steadily increasing dividend with an
annual distribution of 60-90 per cent of
the profit after tax

2014
Tryg presented financial targets
and customer targets for 2017
at Capital Markets Day

2016
TryghedsGruppen decided to pay out a bonus
to its members: 8 per cent (DKK 696m)
of premium paid to Tryg for 2015

2013
Jørgen Huno Rasmussen
appointed new Chairman
of the Supervisory Board

1,933

1

18%

Employees

Market position

Market share

2015
Tryg split its share 1:5, meaning each share
with a nominal value of DKK 25 was replaced
by 5 shares with a nominal value of DKK 5

2017
Tryg presented new financial targets
and customer targets for 2020 at
Capital Markets Day

Purpose
As the world
changes,
we make
it easier
to be tryga).

Great diversity
of products

Strong market
position

Attractive
dividend policy

We offer a broad range
of insurance products
for private individuals
as well as businesses.

Tryg is one of the largest
non-life insurance companies
in the Nordic region. We are
the largest player in Denmark
and the third-largest in
Norway. In Sweden we are
the fifth-largest company
in the market.

We aim to distribute
steadily increasing
dividends in nominal
terms and to pay out
60-90 per cent of
our profit.

Tryg acquired Alka Forsikring

TryghedsGruppen
Owns 60 per cent of Tryg
and annually contributes
around DKK 600m to
projects that create peace
of mind via TrygFonden.

3 million
customers
Our 3,300 employees
provide peace of mind
for 3 million customers
and handle approximately 950,000 claims
on a yearly basis.

a) ‘Tryg’ means: feeling protected and cared for.
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Profit for the year
A profit of DKK 2,517m was returned for 2017, which
was impacted by a lower level of weather claims and
large claims as well as Tryg’s efficiency programme.

DKK 2,517m

Tryg’s
results

Combined ratio

%
100
95
90

87.7
84.2

85

A technical result of DKK 2,517m was posted for 2017 against a result of DKK 2,471m
for 2016 (which was impacted by a high
investment return and one-offs related to
the sale of properties and the write-down
of assets). The technical result was also
affected by a lower level of weather claims
and large claims as well as Tryg’s efficiency
programme, which was key to meeting the
financial targets for 2017.
Tryg has a strong customer focus, and it
was therefore satisfactory that all our customer targets were met in Denmark; however, this was not quite the case in Norway,
mainly because of a tendency in the Norwegian market in general for customers to
change insurers in 2017. In Denmark, we
were pleased that more and more customers have become aware of TryghedsGruppen’s member bonus. In 2017, the member bonus again equated to 8 per cent of
premiums paid for 2016.
A positive investment return of DKK 527m
was posted, which is very high and mainly
attributable to good returns on shares.
Premium income totalled DKK 17,963m,
representing an increase of 1.7 per cent
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in local currencies. Relative to 2016, a
significantly improved development trend
was seen especially in Private in Denmark,
posting growth of 3.0 per cent for the year.
The claims ratio was 70.4 against 71.0 in
2016, the decline being attributable mainly
to a lower level of large claims and weather
claims, but also lower run-offs. The claims
ratio was positively affected by our claims
management initiatives, which include improved procurement agreements and systems as well as minor price adjustments
especially within car insurance, which saw
a minor increase in claims inflation.
The expense ratio was 14.0 in 2017, corresponding to the target level, which is very
satisfactory and which will benefit both our
customers and shareholders.

increase in connection with the acquisition
of Alka Forsikring.
Dividend policy
In 2017, Tryg paid out a dividend of DKK
1.6 per share per quarter based on the
quarterly results. The Supervisory Board
proposes a dividend of DKK 1.6 per share
for Q4 2017, resulting in ordinary dividend
payments of DKK 6.40 per share in 2017.
In line with our communications at the
Capital Markets Day in November 2017,
the Supervisory Board proposes that an
extraordinary dividend of DKK 1,000m,
corresponding to DKK 3.31 per share, be
distributed concurrently with the payout of
ordinary dividend after the annual general
meeting on 21 March 2018.

86.8

84.4

80
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15.6

* Adjusted for one-off effects

15.3*
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Return on equity
21.8

26.2
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23.7
20.0
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Read more about Tryg’s results
in the annual report for 2017

2017

18
16

%

Annual report

2016

Expense ratio

%

30

Capital position
Equity totalled DKK 12,616m at the end of
2017. Tryg calculates its solvency capital
requirement in accordance with the Solv
ency II rules. Our solvency capital requirement totalled DKK 4,684m at 31 December 2017, and relative to a capital base of
DKK 13,162m, Tryg had a solvency ratio of
281, or 196 when adjusted for the capital

86.7

15
10
5

Download annual report
at tryg.com

2013

2014

2015
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Based on Tryg’s purpose “As the world changes, we make it easier
to be tryg”, we have defined four strategic initiatives, which support
both our financial targets and our customer targets for 2020.
Milestones have been defined for each initiative.

Ambitious
financial
targets
2020

The financial targets for 2017 were
achieved, and new ambitious targets
were set for 2020.

DKK 3.3bn

Technical result

Strategic
initiatives
2018-2020

Claims excellence is targeted to reduce
claims costs by DKK 600m. The most important initiatives relate to procurement,
fraud and even better claims management
through the increased use of Tryg’s agreements with garages and builders.
Digital empowerment of customers will
be of paramount importance in future,
and Tryg is therefore investing heavily in
this area. Tryg’s target for 2020 is straightthrough processing of 50 per cent of all
claims online as well as a self-service level
of 70 per cent for all enquiries. Realising
these targets is expected to contribute
DKK 100m, as well as boosting customer
satisfaction.
Product & service innovation is targeted
at DKK 1,000m in 2020+. Tryg has decided
to announce that the target must be met
after 2020 as profitability is our key focus.
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However, Tryg expects car insurance prices
in particular to be reduced in the long term.
Our main focus will be on insuring people
and technology. In addition, Tryg is planning to expand its very profitable guarantee business, as well as introducing other
insurance solutions which are not available
in the market today.
Distribution efficiency is targeted to contribute DKK 150m in 2020. Tryg has historically had a strong focus on reducing
claims and administration costs. Efficiency
increases through new technological solutions, product simplification and insurance
packages together with a strong focus on
digital channels will be the main initiatives
supporting this target.

~14

Expense ratio

≤   86

Combined ratio

≥   21%

Return on equity after tax

In 2017, Tryg achieved all its financial targets.
The targets included a combined ratio at or
below 87, which was achieved with a combined ratio of 84.4. Our expense ratio target
was 14, which was also achieved – making Tryg
one of the most efficient insurance companies
in the world. Our return on equity target was
21 per cent or more after tax, which was met
with a return on equity of 28.8 per cent after tax.
At the Capital Markets Day in November 2017,
Tryg announced new ambitious financial targets for the period up until 2020. The targets
were updated following the acquisition of Alka
Forsikring*. Tryg’s primary target is a technical
result of DKK 3.3bn. Our other targets include
an expense ratio of about 14, a combined ratio
at or below 86 and a return on equity of 21 per
cent or more after tax.
*Tryg expects final approval of
the acquisition in the first half of 2018.
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2017 marked the end of one strategy period for Tryg and the beginning
of another. We have launched a new strategy and an overarching purpose
pointing into the future for Tryg. Group CEO Morten Hübbe talks about
the latest strategy period and looks ahead to the next three years.

Strengthening the core,
while embracing the future
In the 2015-2017 strategy period, we created a solid foundation for the future development of Tryg. At the same time, we have
greatly strengthened our customer focus in
the past three years.
Throughout the entire period, six financial
targets and customer targets have determined our activities and priorities in Tryg.
We’ve been dedicated to realising both our
financial targets and our customer targets.
Our financial targets were achieved – our
combined ratio and return on equity targets
with a wide margin, and also our ambitious
target for our expense ratio, which ended
at 14 per cent. Compared with our Nordic
peers, we’re in a very strong position.
It’s extremely positive that customer satisfaction is up 100 per cent, and we can congratulate ourselves on having come a long
way in our efforts to increase the number
of customers with three or more products
as well as our retention rate. Private in Den-
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mark, which is our largest business area,
is home and dry. In Norway, we achieved a
handsome increase in customers with three
or more products, while retention rates in
Norway were impacted by an increasing
outflow of customers in the Norwegian
market in general, says Morten Hübbe.
Evolution, not revolution
The new strategy launched in autumn 2017
picks up where the old strategy left off. This
means that we will continue to focus on ensuring strong financial performance, on developing the best customer experience and
on operational excellence. Four themes,
which all build on our strong foundation,
are at the core of our new strategy.
Firstly, we must develop new products and
services. In a world of constant and rapid
change, the preconditions for being successful in ten years’ time are changing.
This means that we must also change. We
must create new business worth DKK 1bn
by changing and rethinking our products

But the strategy is also about being more
efficient in the way we sell our products and
services. We must get more out of every
single krone we invest in sales.

and services. Examples could be cyber
insurance products and pay-per-use insurance, and we must also to a greater extent
incorporate elements of prevention into
our products.
Creating a good customer experience is,
for example, about simplifying our contact
with customers and ensuring even more
focus on digitalisation. Customers need
simple interaction with Tryg – for example
when they need quick answers to questions
about their products, covers or claims – we
must offer digital solutions that support
such needs. This will be absolutely crucial
for our competitiveness, and our ambition
is to be the best in the Nordic region in this
respect. We’ll be investing DKK 500m in
IT in the coming years, and we’ve already
come a long way through improving our selfservice solutions and introducing robots
which can ensure fast and efficient customer
service, where this makes sense, explains
Morten Hübbe.

Distribution costs must be reduced so that
we can sell even more than we do today.
This will, for example, be done by offering stronger digital solutions – in our own
sales organisation and for our partner
sales. Moreover, we must further integrate
our sales, claims-handling and service
functions to offer single point-of-contact
resolution of all insurance matters for our
customers. This will make life easier for our
customers and increase our efficiency. The
aim is to make our distribution 20 per cent
more efficient.
Finally, our claims management, which is
an absolutely central part of running an
efficient insurance business, must be optimised. For us, efficient claims management means strong supplier management,
exploiting our purchasing power and focusing even more on claims prevention.
Our ambition is to reduce our claims costs
by DKK 600m over the next three years.
For these four initiatives to succeed, a
number of preconditions must be in place.
Having a modern IT infrastructure is im-

portant, and we must make the most of
the opportunities offered by artificial intelligence. In addition, knowledge about our
customers must be used to improve our
products and services and to enable employees to target their communication and
advisory services to each individual customer. Finally, it’s important to continually
work to develop Tryg’s employees, so they
have the competencies needed to deliver
superior customer experiences every day,
says Morten Hübbe.
A new purpose for Tryg
As an element in the development of our
new strategy, we have also defined a new
overarching purpose for Tryg.
Our purpose is the guiding principle which
motivates our efforts and explains our
actions. It must ensure that everyone in
Tryg pulls in the same direction, and it
helps our employees understand why they
go to work every day and the contribution
we make as a company. For many years,
we’ve talked about the concept of ‘peace
of mind’ in Tryg without formalising what
we mean by this. That’s what we’re doing
now, says Morten Hübbe.
We know that our customers need to feel
protected and cared for in their daily lives.

When a child falls from the climbing frame
in the kindergarten and hurts him or herself.
When our home is broken into, or when a
break-in in a van prevents a builder from
going about his business. Or when our warehouse, archives or underground car park are
flooded after a cloudburst.
Not to mention all the changes modern life
springs upon us. At the moment, technological advances are changing the world
faster than ever before. Self-driving cars
and intelligent robots in the home and in
the workplace are overwhelming prospects
for many people.

As the world changes,
we make it easier
to be ‘tryg’
This increases the need to feel ‘tryg’. And
that’s why we’re here, says Morten Hübbe.
Strategy and purpose go hand in hand
Where our purpose is our constant guiding
principle, our strategy focuses on targets
and actions for a specific period of time.
Our current and our future strategy periods
must ensure that we fulfil our purpose.
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8%

Satisfied customers and solid financial results go hand in hand for Tryg.
We cannot focus on just one of the two areas as long-term profitable
growth depends on striking a good balance between satisfied customers
and strong financial results.

of premiums paid in 2016
paid out as member bonus

One in five
Danes receive member bonus

DKK 700m
paid out by TryghedsGruppen
to members in 2017

Customer satisfaction
is increasing
Our strategy for the 2015-2017 period for
the first time included a specific target of
improving customer satisfaction measured
through our Net Promoter Score (NPS).
The target was to double the score to 22,
which we succeeded in doing.
This has required targeted efforts by all
business areas in Tryg. Good examples are
increased opening hours for phone enquiries, new improved, user-friendly and simple
websites as well as an update and simplification of a number of customer letters.
These efforts have been backed up by large
customer projects in both Denmark and
Norway aimed at getting more customers
to stay with Tryg by removing minor and
major bumps along the way and making it
simpler and more intuitive to be a customer with Tryg.
Our strategy for 2015-2017 included another two customer targets. We wanted to
improve our retention rate and the number
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of customers with three or more products
by 1 and 5 percentage points, respectively.
We have successfully pursued these targets in our Private business in Denmark,
whereas in Norway, we achieved a satisfactory increase in 3+ customers, while the
retention rate was affected by an increasing outflow of customers in the Norwegian
market in general.
In the coming three years, Tryg will maintain
a strong customer focus, and two specific
customer targets have been defined. Customer satisfaction, which in future will be
measured by asking customers who have
been in contact with Tryg how satisfied they
were with the transaction (the so-called
Transactional Net Promoter Score – TNPS),
must be increased from 62 at the end of
2017 to a score of 70 by the end of 2020.
In addition, Tryg wants to increase the
number of products per customer by 10
per cent towards 2020.

Customer targets 2020

70

is our customer
satisfaction (TNPS) target

10%

increase in number
of products per customer

Bonus for our
customers for
the second
consecutive year
On 12 September 2017, TryghedsGruppen paid
out the second member bonus to its members,
who are also Tryg’s customers in Denmark. The
member bonus for 2017 was equivalent to 8 per
cent of the premium paid by customers for their
insurance with Tryg, the same level as in 2016.
TryghedsGruppen paid approximately DKK 700m
to its members.

DKK 65m
Northern
Jutland

DKK 178m

Central Denmark

DKK 135m

Southern Denmark

DKK 232m

Capital Region
of Denmark

DKK 96m
Zealand

Each year, the Board of Representatives of
TryghedsGruppen decides on the size of the member bonus to be paid. The decision is based on
TryghedsGruppen’s results for the year.
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Private

Private

Simplicity
and being ‘tryg’

Business areas

a)

Commercial

Private provides insurance products to private customers
in Denmark and Norway. Private offers a range of insurance products including car, contents, house, accident,
travel, motorcycles, dog and health.

Commercial provides insurance products, including
car, property, liability, workers’ compensation, travel
and health to small and medium-sized businesses
in Denmark and Norway.

49%
Total premium income

1,000
Employees

22%
Brands

Own sales agents • Call centres
Real estate agents • Internet
Nordea’s branches • Car dealers

Distribution channels

Corporate

Employees

14 | Tryg annual profile 2018

Employees

Call centres • Internet
Own sales agents • Franchise offices

Distribution channels

Sweden provides insurance products to private
individuals within car, house, dog, child, boat and
accident insurance etc.

8%

21%

250

479

Brands

Sweden

Corporate provides insurance products including property,
liability, workers’ compensation, transport, group life etc.
to corporate customers under the brand Tryg in Denmark
and Norway and Moderna in Sweden. Tryg is part of the
global network AXA Corporate solutions.

Total premium income

Total premium income

Brands

Own sales agents
Insurance brokers

Distribution channels

Total premium income

353
Employees

Brands

Own sales agents • Call centres
Internet

Distribution channels

It’s all about making it easier to be ‘tryg’.
This was our focus in 2017, and it will be
no less important in 2018 as new products
and services are launched.
Back at the beginning of 2017, it was big
news for our Private customers when
several of our popular products were
combined into insurance packages. By
taking out insurance packages (in Danish
‘Tryghedspakker’), customers are offered
a better price for their insurance policies,
and at the same time, it is faster and much
simpler for customers to choose the right
covers. In addition, customers with insurance packages have access to attractive
services such as Tryg Lægehotline (medical hotline), Tryg ID and Tryg Bolighotline
(property hotline).
As an added benefit, customers with insurance packages now also receive only
one bill from Tryg. This is both easier and
cheaper for customers.
Sensible young drivers can save money
Tryg Drive is a behavioural car insurance
product for drivers who are under 30 years
old and who can earn a discount of up to
30 per cent on their premium if their driving behaviour is deemed to be low-risk.
The customer installs a dongle in the car
which is connected to an app that analyses

a) ‘Tryg’ means: feeling protected and cared for.

the customer’s driving. For every ride in
the car, the young driver gets a score between 1 and 15, where 1 is the best score.
Based on the score, a bonus is calculated.
For scores of up to 11, the customer earns
a bonus.
Cooperation agreement with FDM
At the beginning of 2018, a new cooperation agreement came into force, which
meant that customers of FDM Forsikring
were transferred to Tryg. FDM currently has
235,000 members, approx. 10 per cent of
whom have their insurance policies with
FDM Forsikring. The ambition is to grow
this figure in the coming years.

Advantages that make people
feel protected and cared for
Tryg Lægehotline
Possibility of video consultation with
specialist in general medicine

Tryg ID
Advice and help to prevent,
detect and limit identity theft

Tryg Bolighotline
Advice on maintenance and
remedying minor problems in the home

One in five Danes
is insured with Tryg
Tryg acquired Alka Forsikring
in December 2017
Tryg has acquired Alka Forsikring, which is
the eighth-largest non-life insurance company in Denmark. Tryg expects the authorities
to approve the acquisition in the first half
of 2018. The acquisition of Alka Forsikring
complements and strengthens Tryg’s position and distribution in the Danish private
market – Tryg’s most important market.

Continued growth in
child insurance
The success of our child insurance packages continues. Customers can choose
between three different child insurance
packages, comprising for example accident
insurance, extended cover for permanent
injury and critical illness cover. Experience
shows that half of our customers go for
the largest package, which also includes
health insurance.
Read more at tryg.dk
or call us on tel. +45 7011 2020.
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Commercial

Fewer claims
through
prevention

Tryg wants to take even more responsibility
for our Commercial customers, large and
small. This will be done through sectorspecific solutions.
This means, among other things, that our
Commercial customers will be offered insurance packages that make it easier to
choose the right insurance solution. This is
particularly relevant for small enterprises
that cannot devote a lot of resources to
carefully identifying their own insurance
needs and getting a complete overview of
the various solutions on offer in the market.
We want to keep an eye on our customers’
changing needs, and on this basis develop
innovative solutions. Moreover, we want to
offer services to support our classic insurance products, for example by working with
competent partners.
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Customer case eProtect

Cyber insurance
helps Ernst EL

Together with our customers, we want
to minimise claims numbers. Therefore,
a major focus area at the moment is integrating preventive measures into our
insurance products to make customers
feel better protected and cared for. Specific examples of such measures are DNA
marking for builders and our cyber insurance eProtect, which has been a great
success.

85%
reduction in break-ins
in homes and businesses
after DNA marking

eProtect
With eProtect, customers are guaranteed
professional assistance and compensation
for some of the costs entailed by cyberattacks. Optional services include:
•	Blocking sites with viruses
and malware
•	Cover for business interruption
losses
•	Compensation for financial losses
following theft and/or misuse
of the company’s identity
•	Backup of business data

An ordinary Monday morning proved not so
ordinary after all for the firm of electricians
Ernst EL in Billund in central Jutland. Arriving
for work on Monday morning, the employees were in for an unpleasant surprise – a
break-in. Not a break-in in the conventional
sense of forced entry into buildings and vehicles, but a cyber-attack, whereby unknown
perpetrators had hacked into the company’s
server and encrypted all the company’s files.
The company was paralysed.
This was when Laila Krogh from Ernst EL
felt extremely fortunate that they had taken
out cyber insurance (eProtect) with Tryg.
“This type of crime can have serious implications for all types of businesses, but for a
firm of our size, it is particularly problematic as we don’t have an army of specialists on standby to resolve the IT problems.

It was therefore a huge relief to be able to
call Tryg, which immediately took the matter in hand.”
Tryg immediately dispatched a team of
experts to Ernst EL to establish the extent
of the damage, and they set to work immediately, recovering all the company’s files
using a backup solution, which is part of
eProtect.
“After two to three days, all our files had
been retrieved, and we were up and running again as if nothing had happened. It
was all sorted so quickly that the hackers
didn’t even have time to send us a demand
for ransom.”

“After two to three days, all our
files had been retrieved, and
we were up and running again
as if nothing had happened.
It was all sorted so quickly that
the hackers didn’t even have
time to send us a demand for
ransom.
Laila Krogh,
Ernst EL

“This has certainly confirmed that eProtect
is an absolutely necessary insurance,” says
a happy Laila.
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Cyber insurance

Insurance package

Different kinds
of cyber-attacks

12%

10%

Insurance package

Flex insurance package

Multi-policy discount

Advance persistent threats
A type of hacking that focuses on not being detected,
thereby enabling the perpetrator to tap the victims'
data over an extended period of time

DDOS
Distributed Denial Of Service. A coordinated attack
on the victims' webpage resulting in it not being able
to function

Malware

74%

of Danish and Norwegian business executives
are more concerned about cyber threats
now than 12 months ago.

77%

of Danish and Norwegian
business executives have been subjected
to phishing attacks.

1
Contents+

Accident

Travel

Alarm with optional sensor
and Tryg Plus benefits

General term for malicious software

Phishing
Sending emails with the intent of luring the receiver
to inadvertently install malicious software

Ransomware

900,000
Average annual cost in DKK
for a Danish company, associated with
cyber incidents and attacks. Source: PwC

Multi-policy discount

20%

Car

or

House

Multi-policy discount
on all your insurance
policies

2

3

Three optional products

Alarm with optional sensor
and Tryg Plus benefits

4+ 15%

Multi-policy discount on
all your insurance policies

A programme that encrypts the victim’s files and offers
to release the data against payment of a ransom

Spear fishing
A scam based on emails to specific individuals,
e.g. the CFO requesting a money transfer or
a confirmation of password
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5,233

commercial customers have
taken out eProtect insurance.

Optional alarm
from Verisure

Our insurance packages always include
an optional alarm to make you feel safe.
Choose between: Motion sensor, humidity sensor,
climate sensor, smoke sensor, smart plug , opening sensor.
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Therefore, Tryg is currently rolling out new
and upgraded health insurance products.
For example, our collective accident insurance and health insurance products
have been developed and improved. More
over, we work closely with Team Danmark,
which is helping employees who have
been on sick leave return to work sooner
than would otherwise be possible. For the
benefit of both the individual employees
and their employers.
Cyber insurance
Our cyber Insurance for large businesses
was launched at the end of 2016. The insurance covers business interruption losses, liability, IT assistance and restoration of
lost data. Tryg expects significant growth in
this area in the coming years, and we are
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in no doubt that cyber insurance should be
on the agenda in all boardrooms in Denmark. Not least due to the attacks which
companies in Denmark and elsewhere
have experienced in the past year. Worldwide, it is estimated that cyber-attacks will
cost businesses USD 6 trillion a year in the
period up until 2021, and in Denmark attacks cost an average of DKK 900,000.
Member bonus
The effect of TryghedsGruppen’s member
bonus scheme is growing, and the bonus is
playing an increasing role when businesses
compare offers from different insurers.

A
Tryg has an ‘A1’ rating
with a stable outlook
‘A1’ rating
Tryg has a credit rating with the US rating
agency Moody’s. Tryg has an ‘A1’ rating with
a stable outlook, which was most recently
confirmed in December 2017 following
the acquisition of Alka Forsikring.

Tryg Garanti

DKK

100m

was disbursed as
member bonuses to our
corporate customers
in 2017

Tryg Garanti is the largest provider of guarantee insurance in the Nordic region, specialising in credit insurance and with offices in
Denmark, Norway, Sweden and Finland. Tryg
Garanti issues all forms of guarantees in the
building and construction sector and the
manufacturing industry. In 2018, Tryg
Garanti is entering the German market.

Sweden

For most companies, their employees are
their most important resource, and Tryg is
therefore seeing that corporate HR functions are increasingly involved in tenders
for insurance solutions as insuring employees can help ensure their swift return to
work – for the benefit of both the individual
employees and their employers.

Corporate

Focus on insuring
the company’s
employees

Focus on digital
development in
Sweden

Moderna, Tryg’s Swedish branch, has a tradition of spearheading the development of
new digital solutions. In 2017, a new exciting initiative in the field of car insurance
saw the light of day.
‘Enerfy-Forsikring med Moderna’
The co-branded insurance ‘Enerfy-Forsikring
med Moderna’ was launched in cooperation with the software development company Greater Than. The price of the insurance is based on vehicle type, number of
kilometres driven and driving style, and it is
completely independent of the traditional
factors such as the age of the driver and how
long a customer has held a driving licence.
A plug-in, which can easily be snapped onto
the wheel, registers driving style and the
number of kilometres driven. An app offers
the customer an automatic log, a personal
driving coach, a find-my-car feature, competitions in smart driving, eco-friendly driving
and troubleshooting in the car computer.

Smart DNA insurance
and security solutions
In collaboration with the businesses Nokas
and Smart DNA, Moderna is now offering
insurance and security solutions, including everything from alarm and emergency
services and security technology to DNA
marking for tracing stolen goods.
These solutions are increasing protection
for our commercial customers, small and
large, and resulting in fewer claims.

1

‘Sustainable Project of the Year’
In December 2017, Moderna Smart Flex
was presented with the Sustainable Project
of the Year award at the annual CIO Awards
in Stockholm.
“Winning the CIO Sustainable Project of
the Year Award is a clear indication that we
are spearheading both the digital and the
sustainable development of the insurance
industry,” says Leif Eliasson, Country Manager Sweden.
Read more at modernaforsakringar.se

Flex is Sustainable
Project of the Year

Read more at tryggaranti.com
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“Investing in entrepreneurs to ensure a lead for Tryg”, “Tryg wants to gain
competitive advantage with new home app” and “Prevention reduces
claims”. These are some of the many headlines which in the past year
have contributed to telling the story about Tryg as a company which is
getting ready for new challenges and opportunities.

Focus on innovation
and digitalisation
Group COO Lars Bonde talks about the
future which is just around the corner, and
the transformation which Tryg is under
going right now.
We’ve heard a lot about disruption, game
changers and big change both in Denmark
and in the rest of the world, but so far the
insurance industry has gone about its business in a fairly traditional fashion based
on a solid business model and stable
earnings. However, a shift is now happening, with changed risk profiles within key
business areas such as car insurance and
house insurance, new digital competitors
and new and greater expectations on the
part of customers.
These are significant changes that will no
doubt have an impact on Tryg. The question is how one chooses to respond to the
changes.
We’re continually working to develop and
improve our traditional insurance busi-
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ness. However, given our ambition of continuing to run a solid business and ensure
stable growth, it’s also necessary for us to
develop completely new types of products
and digital services for our customers, says
Lars Bonde.
Digitalisation is a high priority
Being able to offer the right digital solutions
is crucial to being a success with insurance
customers in future.
Our customers are becoming increasingly
interested in self-service solutions, and in
the past few years, we’ve therefore been
targeted in our efforts to improve our digital
solutions. We’ve launched new websites in
both Denmark and Norway, and the number of self-service options on our ‘My Page’
self-service portal has increased significantly. Initially, our primary focus has been
on our private customers, but we’re now
investing substantial resources in taking
our commercial solutions to a completely
different level.

Lars Bonde, Group COO

In addition to our self-service solutions, we
are also increasingly availing ourselves of
the possibilities for robotising simple processes.
In 2017, we launched the first robots in our
claims handling function, and certain types
of claims are now handled entirely without
human involvement. This is helping to free
up resources for the more complex claims,
and we’ll be launching many more solutions like this in 2018, explains Lars Bonde.
Co-working space, apps
and new types of collaboration
With a view to ensuring that the necessary
innovative steps are taken to create the
insurance company of the future, Tryg has
launched a number of brand-new initiatives, while at the same time changing our
whole approach to innovation.
We’re a partner of the London-based Startupbootcamp initiative, which is designed
to help start-ups get off the ground, and in

cooperation with Rainmaking Loft, we’ve
established The Camp, a co-working space
at our head office in Ballerup, where more
than 170 entrepreneurs have moved in.
The aim is to attract tech-driven start-ups
developing products and services in areas
where we see potential synergies. The startups are not required to cooperate with
Tryg, but we’ve already made interesting
agreements with four companies from The
Camp, explains Lars Bonde.
Together with the start-up Solar, we’ve
launched the HomeBob app, which creates an overview of everything to do with
people’s homes, offers competent advice
and makes it possible to share relevant
tasks and information with others.
All these new initiatives are launched in
cooperation with partners who contribute
their core competencies – and together, we
develop the best possible solutions for our
customers.

Apart from the fact that cooperation is
definitely the way forward, we’ve also
successfully changed our whole approach
to development projects. In the past, the
launch of a new product was preceded by a
long development process, and everything
had to be ready before the launch. It could
take years. Today, we launch ‘Minimum Viable Products’, which means that products
are launched far faster – and without being
100 per cent ready – and we then carry on
developing them to ensure that they’re constantly tailored to our customers’ needs.
The result is increased agility and a much
faster time-to-market.
By working faster and on a smaller scale,
we can involve ourselves in many more innovative initiatives – and also take more
chances as the required investments are
also smaller. All in all, digitalisation, in
novation and greater speed are well on the
way to becoming an integrated part of our
culture and mindset in Tryg, concludes Lars
Bonde.

In April 2017, Tryg in
Norway handled the first
fully automated claim in
a matter of seconds!

38%

of all claims were submitted
online in Norway

28%

of all claims were submitted
online in Denmark

Tryg annual profile 2018 | 23

Prevention is a key part of Tryg’s business. By reducing
or completely avoiding claims, we make our customers
feel protected and cared for. With a view to developing
relevant preventive initiatives and targeting our communication at those customers who are at the greatest risk
of particular types of claims, we draw on our extensive
knowledge about past claims.

Corporate Social Responsibility
(CSR) is integrated into the way we
work. Through the way in which
we live up to our corporate social
responsibility, we are able to
increase the feeling of being ‘tryg’,
among our employees and customers and in society in general.

Prevention for
the benefit of our
customers and Tryg
Indoor climate
A poor indoor climate is a concern for Tryg as surveys show that excessive humidity levels is a widespread problem in Danish homes. The
problem is due, for example, to people often leaving the bathroom door
open after showering, drying clothes indoor and keeping temperatures
too low in bedrooms. In 2017, Tryg handed out indoor climate cards and
information leaflets to a number of customers to help them change their
habits. The indoor climate card has helped more than one quarter of these
customers change their ways when it comes to airing their properties.
When a concussion jolts your life
In 2017, Tryg invited 300 doctors, customers and politicians to a conference to discuss the best treatment for people sustaining a concussion. In
addition to the famous brain researcher Jeffrey Kutcher and the Danish
brain expert Peter Lund Madsen, doctors and social workers from Tryg
also spoke at the conference.

Feeling ‘tryg’
in society

a)

In 2017, Tryg adopted a new CSR strategy,
which focuses on how CSR may be integrated more closely with our core business, and how we can make positive contributions to society through our activities.

Read more about preventive initiatives at tryg.dk

Night Ravens make people feel ‘tryg’ at night
In Norway, we continue to support the
Night Ravens, an organisation of volunteers who patrol the streets in the evening
and at night. The idea is that visibility can
help to dampen nightlife violence and vandalism. In 2017, we started replacing the
old jackets which play a significant role in
ensuring visibility for the Night Ravens in
the streets at night.
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a) ‘Tryg’ means: feeling protected and cared for.

Fire prevention
Tryg in Norway has very successfully worked with, among others, the
fire brigade to inform students about ways of preventing fire. Among
other things, they have handed out flyers looking like burnt pizza slices
to draw attention to the fact that forgetting about a pizza in the oven can
easily start a fire.

Tryg sponsors lifebuoys
Tryg has also increased its focus on increasing safety along the Norwegian coastline.
For this purpose, in 2017, Tryg sponsored
more than 3,000 lifebuoys, as well as training many Norwegians in the correct use of
the lifebuoys and participating in events offering the public a chance to learn how to
use the lifebuoys correctly.

3,000

lifebuoys were
sponsored by Tryg
in 2017 in Norway

At the same time, Tryg has entered into
cooperation with the Norwegian Society
for Sea Rescue (Redningsselskabet), and
Tryg is now sponsoring an ‘Elias boat’, as a
way of helping to communicate knowledge
about safety by the sea for small children.
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Tryg’s management focuses on managing the business in accordance with
the Recommendations on Corporate Governance issued by the Danish
Committee on Corporate Governance. The aim is to ensure that Tryg does
its utmost to meet its obligations towards our stakeholders and to promote
long-term value creation. Tryg applies the ‘comply-or-explain’ principle
in its statutory corporate governance report at tryg.com.

Corporate
governance
Tryg has a two-tier management structure
consisting of a Supervisory Board and an
Executive Board. Tryg’s Executive Board
consists of the Group CEO, the Group CFO,
the Group COO and the Group CCO and is
responsible for the day-to-day management of Tryg and for following the guidelines and recommendations issued by the
Supervisory Board.
Tryg’s Supervisory Board is responsible for
the overall management of Tryg and is composed of 13 members from Denmark, Norway and Sweden, including four employee
representatives. The Supervisory Board is
composed of eight men and five women,
and under Danish law as well as Tryg’s
own policy, women are thus not under
represented. Members are elected for one
year at a time and can sit on the Supervisory
Board for a maximum of nine years. Read
more about the members of the Supervisory
Board on pages 28-29 and at tryg.com.
Annual general meeting
Tryg’s annual general meeting is held by
personal attendance as the Supervisory
Board values the face-to-face dialogue with

shareholders. The Supervisory Board encourages all shareholders to attend the
annual general meeting, where they have
the opportunity to ask questions of the
Supervisory Board and the Group CEO. The
annual meeting is held at Tryg’s head office
in Ballerup, Denmark.
Diversity at all management levels
Tryg attaches importance to diversity at all
management levels. The Supervisory Board
has therefore adopted a diversity policy
describing the requirements concerning diversity on the Supervisory Board. The policy
can be found at tryg.com. For other management levels, Tryg has prepared an action plan
which sets out specific targets to ensure diversity and equal opportunities and access to
management positions for qualified men and
women. For 2018, Tryg has set a target that
at least 38 per cent of the management must
consist of women. Read more on page 30.
Whistleblower
Tryg wants to be a company in which employees, customers, investors, partners
and other stakeholders can have full confidence. Tryg therefore has a whistleblower

line where all stakeholders can report any
serious wrongdoing or suspected irregularities. All reported incidents are examined
closely, and are reported in strict confidence
to the chairman of the Audit Committee as
well as the head of Compliance.

Annual general meeting 2018
The annual general meeting will be
held at Tryg’s head office in Ballerup
on 16 March, giving our shareholders
the chance to sense the special
Tryg atmosphere.
Read more at tryg.com
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Supervisory Board
Carl-Viggo Östlund (1955)

In 2017, Tryg's Supervisory Board had 13 members: nine elected by the annual general
meeting, of whom five are independent of the majority shareholder TryghedsGruppen,
and four members dependent of TryghedsGruppen, and four employee representatives.
Jukka Pertola (1960)

Board member
Has experience from the packaging industry,
logistics, insurance, finance and banking, from
leading positions in listed and private companies.
Carl-Viggo Östlund has special knowledge of
Swedish market conditions.

Deputy Chairman
Has special skills in the fields of
management, insurance, IT and
digitalisation, communication
and finance. Jukka Pertola has
more than ten years of board
work experience from companies,
foundations and organisations.

Elias Bakk (1975)

Jørgen Huno Rasmussen (1952)
Chairman
As former CEO of FLSmidth, Jørgen Huno Rasmussen
has experience in international management of listed
companies and special skills within strategy, business
development, communication, risk management
and finance.

Torben Nielsen (1947)
Deputy Chairman
Has special skills in the fields of management,
finance, financial services and risk management
as former Governor of Danmarks Nationalbank.

Tina Snejbjerg (1962)
Employee representative
Officer of Tryg’s Personnel Department. Employed since 1987.

Employee representative
Project Manager in Tryg.
Employed since 2006.

Jesper Hjulmand (1963)

Anders Hjulmand (1951)
Board member
Is experienced in the counselling of a
number of Danish and international,
privately and publicly owned companies
and foundations, and experienced in the
areas of law, management, strategy and
business development.

Board member
From positions with SEAS-NVE, Jesper
Hjulmand has experience in the fields of M&A,
strategy, organisational and management
development, communication and business
development.

Lone Hansen (1966)
Employee representative
Chairman of the Association for
Tied Agents and Key Account Man
agers in Tryg. Employed since 1990.

Tom Eileng (1954)
Employee representative
Deputy chairman of Finansforbundet
Tryg and Senior Commercial Adviser.
Employed since 1986.

Lene Skole (1959)
Ida Sofie Jensen (1958)
Mari Thjømøe (1962)
Board member
Has special skills in the fields of
financial planning and control, restructuring/financing, investment
analysis, investor relations, asset
management, strategic planning,
branding as well as special know
ledge of the insurance market.
Mari Thjømøe has special insights
into the Norwegian market.

Board member
Has experience from business
operations and the healthcare sector
as well as management, strategy,
politics and finance.

Board member
Has experience from international
companies, among other things
through previous positions with
Coloplast and Maersk Company
Limited, UK. Lene Skole has
particular skills in the fields
of strategy, financing and communication.

Our employees are our most important resources, and
we therefore focus strongly on their work/life balance
as having happy employees is crucial for us.

Job satisfaction
increases further
Our employees are our most important resources. It is important that our employees
are happy. Once a year, we measure employee satisfaction, and in autumn 2017, a
survey showed a positive overall development for the third consecutive year. Tryg has
a score of 76, which is a very high level and
an increase of two percentage points compared to 2016 – and among the very best
in the industry. In Tryg, we have a number
of initiatives aimed at ensuring a high level
of employee satisfaction. Special focus is
on our employees’ work/life balance.
Competency development
Employee development is a key priority in
Tryg. Among other things, we offer relevant
career paths to ensure that our employees
are offered the right opportunities for professional and personal development. Initia-
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tives include special rotation programmes,
under which selected employees are moved
to new departments and new positions as a
way of developing their skills.
Women in management
Tryg has a strong focus on diversity and on
ensuring equal opportunities for men and
women. Tryg has set a specific target for
the number of female managers to promote the number of women at all management levels. Together with a number of
other large companies, we have joined the
Danish Diversity Council (DDC), an organisation promoting more women in management positions. In 2017, five female
managers from Tryg took part in an intensive leadership programme – and in 2018,
another five women from Tryg will do the
programme.

Job satisfaction
78

47%
Women

53%
Men

51%

30-49 years, 15% under
30 years, 34% 50+

119

76
76

74
74

72
70
68
68 68

68 68

Nordic*

Nordic financial
market*

66
64
Tryg

Non-western background

2017

2016

* Source: Global Employee and Leadership Index
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All Tryg’s Danish customers are also members of TryghedsGruppen,
which is Tryg’s majority shareholder and behind TrygFonden. Every day
TryghedsGruppen, TrygFonden and Tryg – each in our own way – work to
make people in Denmark feel protected and cared for. A very visible part
of this work takes place through TrygFonden, which is financed by
the profits of TryghedsGruppen. The profits stem, among other things,
from the dividend paid by Tryg to its shareholders.

Together we make
people feel ‘tryg’
a)

Cuddly toys for children in hospital
Over the years, TrygFonden has handed out
more than 500,000 cuddly toys to children
due to undergo treatment under general
anaesthetic or other specialist treatment
at hospitals or clinics.
Read more about TrygFonden’s
projects at trygfonden.dk

In 2017, TrygFonden donated DKK 600m
to activities aimed at making people feel
protected and cared for with a focus on
safety, health and well-being. In 2018, this
amount is unchanged. In addition to our
major focus areas such as defibrillators and
our coastal lifeguard service, TrygFonden
runs and supports hundreds of projects
all over Denmark and also spearheads the
handing-out of, for example, cuddly toys to
children in hospital.
Over the years, TrygFonden has handed out
more than 500,000 cuddly toys to children
who are due to undergo treatment under
general anaesthetic or other specialist
treatment at a hospital or clinic. A fluffy
polar bear brings joy to a child who has to
go through a difficult medical procedure.
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a) ‘Tryg’ means: feeling protected and cared for.

After surgery, the children can take their
cuddly toy home as a nice memento.
Member bonus
In 2017, TryghedsGruppen paid out bonus
to its members for the second time. The
bonus was equivalent to 8 per cent of the
premiums paid by customers for their insurance policies with Tryg for 2016. Read
more on page 13.
Local projects
Each year, TrygFonden is involved in hundreds of projects. Some take the form of
minor regional donations like life vests for
the local rowing club. All donations make a
difference for safety, health or well-being in
the local community.
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In a changing world, it is important that our financial management
keeps up with developments. Group CFO Christian Baltzer explains
how Tryg manages its finances and decides on priorities
in a changing world

Financial management
in a changing world
Christian Baltzer, Group CFO
In the past, Tryg was managed according
to conventional thinking and based on
annual budgets allocated to individual
managers. However, acknowledging the
ever-increasing speed of change, Tryg has
decided to drop the budgets and instead
prepare quarterly projections, on the basis
of which initiatives are prioritised.
In this way, we keep our finger on the pulse
and always have an overview of our financial position, and where we are heading.
This means greater flexibility when having
to decide on and prioritise new initiatives,
explains Christian Baltzer.
It also makes it easier for our business
areas to respond swiftly and implement
new initiatives to improve earnings and
customer experience.
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By moving away from traditional budgeting
for a whole year at a time, we are freeing up
resources which we can allocate as we go
along to projects presenting good business
cases for the benefit of both Tryg and our
customers, explains Christian Baltzer.
A good example is the development of a
completely new claims system, which is key
to the development and streamlining of Tryg.
Using our data actively
An important element in running an efficient business is being able to utilise the
knowledge you have about your customers
in the form of data. This includes both using
data to ensure that we contact prospective
customers with the greatest potential, but
also that we use data to calculate the right
prices based on risk assessments.

We have launched a large-scale project
– Customer Analytics – in which we will
establish intelligent models and digital
solutions that will enable us to analyse the
huge volumes of data which we have collected over many years. The analytical use
of data will make it easier for us to offer
individualised prices reflecting individual
customer profiles.

“However, acknowledging the ever-increasing speed of change,
Tryg has decided to drop the budgets and instead prepare quarterly
projections, on the basis of which initiatives are prioritised.”
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Shareholder distribution DKKm

2017

2016

2015

2014

2013

Dividend
Dividend per share (DKK)a)
Payout ratio
Extraordinary share buy back
Extraordinary dividend b)

1,827
6.4
73%
0
1,000

1,770
6.2
72%
0
1,000

1,759
6.0
89%
1,000

1,731
5.8
68%
1,000

1,656
5.4
70%
1,000

a) Dividend per share includes dividend for Q1-Q3 of DKK 1.60 per quarter paid out in April, July and October 2017 and
dividend of DKK 1.60 proposed by the Supervisory Board for adoption by the annual general meeting. b) Proposed by the
Supervisory Board for adoption by the annual general meeting.

2017

Understand the financial statements

DKK 6.40
Dividend per share

DKK 3.31

01

Extraordinary
dividend per share

02

Why invest
in Tryg?
Shareholders in Tryg are exposed to the
stable and highly attractive Nordic non-life
markets where margins are some of the
highest in the world. Private and Commercial (SMEs) businesses account for approximately 80 per cent of premiums, helping to
maintain highly stable results. Distribution
is mostly direct, which is a key differentiating factor compared to many other markets. This ensures a closer relation with our
customers, increases our brand value and
ultimately drives much higher retention
levels compared to most markets.
In November 2017, Tryg hosted a Capital
Markets Day (CMD) in London where new
financial targets and customers targets
were disclosed and later updated post
the Alka acquisition. A technical result of
DKK 3.3bn is targeted for 2020 together
with an expense ratio around 14 and a
combined ratio at or below 86. The return
on equity target is 21 per cent or above after
tax. Tryg targets a TNPS (Transactional Net
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03
04
Promoter Score) of 70 in 2020 against 62 in
2017 and a 10 per cent increase in products
per customer, also in the same period.
Tryg is the only listed insurance company
in the Nordic region that focuses solely on
non-life insurance. From an investment
perspective, this is important as operating
margins in non-life insurance are significantly higher than margins for life insurance and banking. Consequently, returns
on equity are also substantially higher.
The Nordic region is an attractive market
compared to many European countries
as insurance penetration (measured as
non-life premiums as percentage of GDP)
is high, and product concentration is relatively low. In many European countries, car
insurance represents some 50 per cent of
the total non-life insurance market, or even
more, while it represents a more modest
30-35 per cent across the Nordic region.
Customers in the Nordic region have more
assets and are more focused on protecting

their assets, which explains the higher insurance penetration in the region. In add
ition to car insurance, key products include
house insurance, contents, accident &
health and travel insurance.
Tryg is a dividend stock, and Tryg aims to
increase its annual nominal dividend every
year, with a target payout ratio of 60 to 90
per cent for the ordinary dividend. Since
2015, Tryg has been distributing semiannual dividends, while from the first quarter of 2017, a quarterly dividend has been
paid. Tryg is further adjusting its capital
structure by extraordinary dividends. Tryg
announced a DKK 1bn extraordinary dividend corresponding to DKK 3.31 per share
at the CMD in 2017 to be paid after the annual general meeting in 2018.

Technical result
The result of the company’s insurance operations, i.e. the net effect of the premiums received less claims and expenses. Tryg wants most of the result to be
generated by its insurance business.

Investment return after insurance technical interest
The result of the company’s investment activities in the form of returns on
bonds, shares, property etc. The investment return which relates to the many
premium and claims provisions is transferred to the technical result. Based on
a conservative risk profile, Tryg wants to use the majority of the investments to
support its insurance operations.
Profit/loss
The result generated by the company’s insurance activities and investments
after tax.

Return on equity
The return on equity is the return achieved by Tryg relative to its average equity.
Equity equals the difference between the value of assets and liabilities. Tryg has
a return on equity target of 21 per cent or above, which, among other things,
supports the goal of distributing a stable and growing dividend to shareholders.

Income overview
DKKm
Gross premium income
01
Technical result
Investment return after insurance technical interest

02

Profit/loss before tax
Profit/loss on continuing business
03
Profit/loss
Run-off gains/losses, net of reinsurance
Statement of financial position
Total provisions for insurance contracts
Total reinsurers' share of provisions for insurance contracts
Total equity
Total assets
Key figures
Return on equity after tax (%)
Number of shares 31 December (1,000)
Earnings per share (DKK)
Net asset value per share (DKK)
Ordinary dividend per share (DKK)
Extraordinary dividend per share (DKK)

04

2017

2016

17,963
2,789
527

17,707
2,390
987

3,239
2,519
2,517
972

3,220
2,472
2,471
1,239

30,018
1,366
12,616
51,367

31,527
2,034
9,437
49,861

28.8
301,945
9.12
41.78
6.40a)
3.31

26.2
274,595
8.84
34.37
6.20
3.54

05
Premium growth in local currencies

05
06

Premium growth in local currencies
Is growth at constant exchange rates between Danish and Norwegian kroner,
and Danish and Swedish kroner. This expresses actual growth, unaffected by
exchange rate fluctuations. In the income statement, the change in premium
income from one year to the next may thus differ significantly from the growth
in local currencies.
Claims ratio
The claims ratio is claims as a percentage of premium income. A claims ratio of
73 equates to DKK 73 being paid out in claims for every DKK 100 received in
premium income.

Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio
Combined ratio

1.7

0.1

06

66.1
4.3

65.6
5.4

07

70.4
14.0

71.0
15.7

84.4

86.7

Run-off, net of reinsurance (%)
Large claims, net of reinsurance (%)
Weather claims, net of reinsurance (%)

-5.4
1.4
1.7

-7.0
2.2
2.0

Combined ratio on business areas
Private
Commercial
Corporate
Sweden

82.1
82.6
90.0
88.1

83.8
82.1
88.8
90.7

08

a) Ordinary dividend per share in 2017 includes dividend paid out in April, July and October of DKK 1.60

07
08

Expense ratio
The expense ratio is expenses as a percentage of premium income. An expense
ratio of 15 equates to DKK 15 going on expenses out of every DKK 100 received
in premium income. Tryg’s target is an expense ratio of around 14. A low expense ratio supports the financial targets and also improves Tryg’s competitive
position.

Combined ratio
The combined ratio is claims and expenses as a percentage of premium income.
A combined ratio of 84 shows that for every DKK 100 of premium income Tryg
earns DKK 16. Tryg’s target is a combined ratio of 86 or less in 2020.
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Income overview

DKKm

Statement of financial position

2017

2016

2015

2014

2013

17,963
2,789
527

17,707
2,390
987

17,977
2,423
-22

18,652
3,032
360

19,504
2,496
588

3,239
2,519
2,517
972

3,220
2,472
2,471
1,239

2,310
1,920
1,969
1,212

3,302
2,547
2,557
1,131

2,993
2,373
2,369
970

30,018
1,366
12,616
51,367

31,527
2,034
9,437
49,861

31,814
3,176
9,644
51,281

31,692
1,938
11,119
52,224

32,939
2,620
11,107
53,371

28.8
301,945
9.12
41.78
6.40 a)
3.31

26.2
274,595
8.84
34.37
6.20
3.54

20.0
282,316
6.91
34.16
6.00

23.7
289,120
8.74
38.46
5.80

21.8
296,870
7.88
37.41
5.40

1.7

0.1

-0.8

-1.1

-2.7

Gross claims ratio
Net reinsurance ratio

66.1
4.3

65.6
5.4

75.4
-3.9

67.8
1.8

73.9
-1.8

Claims ratio, net of ceded business
Gross expense ratio

70.4
14.0

71.0
15.7

71.5
15.3

69.6
14.6

72.1
15.6

Combined ratio

84.4

86.7

86.8

84.2

87.7

Run-off, net of reinsurance (%)
Large claims, net of reinsurance (%)
Weather claims, net of reinsurance (%)

-5.4
1.4
1.7

-7.0
2.2
2.0

-6.7
3.4
3.4

-6.1
3.1
2.4

-5.0
2.1
3.2

Combined ratio on business areas
Private
Commercial
Corporate
Sweden

82.1
82.6
90.0
88.1

83.8
82.1
88.8
90.7

85.4
83.6
90.7
83.5

82.5
79.4
89.8
92.0

86.0
85.4
91.7
91.2

Gross premium income
Technical result
Investment return after insurance technical interest
Profit/loss before tax
Profit/loss on continuing business
Profit/loss
Run-off gains/losses, net of reinsurance
Statement of financial position
Total provisions for insurance contracts
Total reinsurers’ share of provisions for insurance contracts
Total equity
Total assets
Key figures
Return on equity after tax (%)
Number of shares 31 December (1,000)
Earnings per share (DKK)
Net asset value per share (DKK)
Ordinary dividend per share (DKK)
Extraordinary dividend per share (DKK)
Premium growth in local currencies

DKKm

2017

2016

Assets
Intangible assets
Property, plant and equipment
Investment property
Investments in associates

1,105
67
1,324
225

884
49
2,323
218

Equity investments
Unit trust units
Bonds
Deposits with credit institutions
Derivative financial instruments
Total other financial investment assets
Total investment assets
Reinsurers’ share of provisions for insurance contracts
Receivables
Other assets
Prepayments and accrued income

179
4,852
37,151
250
1,079
43,511
45,060
1,366
2,728
509
532

48
3,950
35,254
0
1,000
40,252
42,793
2,034
2,937
475
689

Total assets

51,367

49,861

Equity
Subordinate loan capital

12,616
2,412

9,437
2,567

Premium provisions
Claims provisions
Provisions for bonuses and premium discounts
Total provisions for insurance contracts
Other provisions
Debt
Accruals and deferred income

5,559
23,925
534
30,018
1,057
5,221
43

5,487
25,452
588
31,527
1,172
5,113
45

Total equity and liabilities

51,367

49,861

Equity and liabilities

a)	Ordinary dividend per share in 2017 includes dividend paid out in April, July and October of DKK 1.60 and proposed ordinary dividend of DKK 1.60 to be paid
on 21 March 2018.
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Key figures – Private and Commercial

Key figures – Corporate and Sweden

Key figures – Private
DKKm

Key figures – Corporate
2017

2016

2015

2014

2013

8,798
-5,807
-1,208

8,710
-5,904
-1,240

8,803
-6,074
-1,291

9,051
-6,129
-1,311

9,366
-6,596
-1,418

Profit/loss on gross business
Profit/loss on ceded business
Insurance technical interest, net of reinsurance

1,783
-211
-7

1,566
-158
-4

1,438
-148
8

1,611
-23
24

1,352
-43
26

Profit/loss on gross business
Profit/loss on ceded business
Insurance technical interest, net of reinsurance

Technical result
Run-off gains/losses, net of reinsurance

1,565
306

1,404
312

1,298
324

1,612
357

1,335
310

Technical result
Run-off gains/losses, net of reinsurance

Key ratios
Premium growth in local currencies

1.1

0.8

0.3

0.0

-2.2

Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

66.0
2.4
68.4
13.7

67.8
1.8
69.6
14.2

69.0
1.7
70.7
14.7

67.7
0.3
68.0
14.5

Combined ratio
Combined ratio exclusive of run-off
Run-off, net of reinsurance (%)
Large claims, net of reinsurance (%)
Weather claims, net of reinsurance (%)

82.1
85.6
-3.5
0.0
1.9

83.8
87.4
-3.6
0.0
2.8

85.4
89.1
-3.7
0.3
4.5

82.5
86.4
-3.9
0.1
2.5

Gross premium income
Gross claims
Gross expenses

2017

2016

2015

2014

2013

3,852
-2,606
-392

3,775
-2,295
-416

3,894
-3,987
-420

4,033
-2,872
-446

4,158
-3,661
-490

854
-467
-1

1,064
-643
0

-513
877
5

715
-304
16

7
338
13

386
239

421
506

369
351

427
421

358
375

Key ratios
Premium growth in local currencies

2.1

-1.2

0.0

1.1

-2.9

70.4
0.5
70.9
15.1

Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

67.7
12.1
79.8
10.2

60.8
17.0
77.8
11.0

102.4
-22.5
79.9
10.8

71.2
7.5
78.7
11.1

88.0
-8.1
79.9
11.8

86.0
89.3
-3.3
0.1
3.2

Combined ratio
Combined ratio exclusive of run-off
Run-off, net of reinsurance (%)
Large claims, net of reinsurance (%)
Weather claims, net of reinsurance (%)

90.0
96.2
-6.2
3.2
1.2

88.8
102.2
-13.4
8.0
1.0

90.7
99.7
-9.0
8.2
2.2

89.8
100.2
-10.4
9.4
3.0

91.7
100.7
-9.0
4.7
2.5

2017

2016

2015

2014

2013

1,487
-1,055
-251

1,348
-964
-256

1,317
-852
-246

1,399
-998
-268

1,587
-1,178
-280

Key figures – Commercial
DKKm

DKKm
Gross premium income
Gross claims
Gross expenses

Key figures – Sweden
2017

2016

2015

2014

2013

3,862
-2,423
-665

3,893
-2,380
-663

3,992
-2,612
-683

4,190
-2,673
-664

4,411
-2,978
-820

774
-106
-1

850
-154
-1

697
-44
5

853
8
14

613
29
12

Profit/loss on gross business
Profit/loss on ceded business
Insurance technical interest, net of reinsurance

181
-5
-5

128
-3
-5

219
-1
0

133
-21
6

129
9
11

Technical result
Run-off gains/losses, net of reinsurance

667
329

695
304

658
388

875
310

654
265

Technical result
Run-off gains/losses, net of reinsurance

171
98

120
117

218
149

118
43

149
20

Key ratios
Premium growth in local currencies

-0.7

-1.3

-2.9

-3.0

-2.9

Key ratios
Premium growth in local currencies

12.5

3.4

-3.1

-7.4

-4.9

Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

62.7
2.7
65.4
17.2

61.1
4.0
65.1
17.0

65.4
1.1
66.5
17.1

63.8
-0.2
63.6
15.8

67.5
-0.7
66.8
18.6

Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

70.9
0.3
71.2
16.9

71.5
0.2
71.7
19.0

64.7
0.1
64.8
18.7

71.3
1.5
72.8
19.2

74.2
-0.6
73.6
17.6

Combined ratio
Combined ratio exclusive of run-off
Run-off, net of reinsurance (%)
Large claims, net of reinsurance (%)
Weather claims, net of reinsurance (%)

82.6
91.1
-8.5
3.1
1.8

82.1
89.9
-7.8
2.2
1.6

83.6
93.3
-9.7
6.7
2.8

79.4
86.8
-7.4
4.3
1.9

85.4
91.4
-6.0
4.5
4.5

Combined ratio
Combined ratio exclusive of run-off
Run-off, net of reinsurance (%)
Weather claims, net of reinsurance (%)

88.1
94.7
-6.6
0.9

90.7
99.4
-8.7
0.8

83.5
94.8
-11.3
1.7

92.0
95.1
-3.1
1.5

91.2
92.5
-1.3
1.4

Gross premium income
Gross claims
Gross expenses
Profit/loss on gross business
Profit/loss on ceded business
Insurance technical interest, net of reinsurance
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DKKm
Gross premium income
Gross claims
Gross expenses
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Geographical segments

Geographical segments

DKKm

2017

2016

2015

2014

2013

DKKm

Danish general insurance a)
Gross premium income

9,606

9,467

9,346

9,361

9,534

Tryg
Gross premium income

Technical result
Run-off gains/losses, net of reinsurance

1,783
449

1,587
509

1,371
512

1,510
564

1,202
566

Key ratios
Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

64.2
3.7
67.9
13.4

63.7
6.0
69.7
13.4

80.5
-9.2
71.3
13.9

66.9
2.1
69.0
15.1

79.5
-7.0
72.5
15.0

Combined ratio

81.3

83.1

85.2

84.1

87.5

Run-off gains/losses, net of reinsurance (%)
Number of full-time employees 31 December

-4.7
1,933

-5.4
1,839

-5.5
1,859

-6.0
2,007

-5.9
2,046

Norwegian general insurance
Gross premium income

6,272

6,371

6,766

7,337

7,819

Technical result
Run-off gains/losses, net of reinsurance

770
422

1,013
678

844
492

1,478
501

1,258
387

Key ratios
Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

67.9
5.3
73.2
14.7

63.9
5.1
69.0
15.2

70.9
2.1
73.0
14.9

66.5
1.4
67.9
12.5

65.1
4.1
69.2
15.3

Combined ratio

87.9

84.2

87.9

80.4

84.5

Run-off gains/losses, net of reinsurance (%)
Number of full-time employees 31 December

-6.7
1,042

-10.6
1,040

-7.3
1,113

-6.8
1,167

-4.9
1,199

Swedish general insurance
Gross premium income

2,121

1,888

1,894

1,975

2,169

Technical result
Run-off gains/losses, net of reinsurance

236
101

40
52

328
208

44
66

36
17

Key ratios
Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

69.0
5.0
74.0
14.5

76.4
3.3
79.7
17.8

63.5
1.7
65.2
17.5

77.6
2.2
79.8
18.4

80.6
0.7
81.3
17.6

Combined ratio

88.5

97.5

82.7

98.2

98.9

Run-off gains/losses, net of reinsurance (%)
Number of full-time employees 31 December

-4.8
398

-2.8
385

-11.0
387

-3.3
425

-0.8
458

Other b)
Gross premium income
Technical result

-36

-19

-29

-21

-18

0

-250

-120

0

0

2017

2016

2015

2014

2013

17,963

17,707

17,977

18,652

19,504

2,789
527
-77
3,239
972

2,390
987
-157
3,220
1,239

2,423
-22
-91
2,310
1,212

3,032
360
-90
3,302
1,131

2,496
588
-91
2,993
970

Key ratios
Gross claims ratio
Net reinsurance ratio
Claims ratio, net of ceded business
Gross expense ratio

66.1
4.3
70.4
14.0

65.6
5.4
71.0
15.7

75.4
-3.9
71.5
15.3

67.8
1.8
69.6
14.6

73.9
-1.8
72.1
15.6

Combined ratio

84.4

86.7

86.8

84.2

87.7

-5.4
3,373

-7.0
3,264

-6.7
3,359

-6.1
3,599

-5.0
3,703

Technical result
Investment return after insurance technical interest
Other income and costs
Profit/loss before tax
Run-off gains/losses, net of reinsurance

Run-off gains/losses, net of reinsurance (%)
Number of full-time employees, continuing business at 31 Dec.

a) Includes Danish general insurance and Finnish guarantee insurance.			
b) Amounts relating to eliminations, restructuring expenses and discontinued and divested business are included under 'Other'.			

Disclaimer
Certain statements in this annual profile are based on the beliefs of our management as well as assumptions made by and information currently available to management.
Statements regarding Tryg’s future operating results, financial position, cash flows, business strategy, plans and future objectives other than statements of historical fact
can generally be identified by the use of words such as ’targets’, ’believes’, ’expects’, ’aims’, ’intends’, ’plans’, ’seeks’, ’will’, ’may’, ’anticipates’, ’would’, ’could’, ’continues’
or similar expressions.
A number of different factors may cause the actual performance to deviate significantly from the forward-looking statements in this annual profile, including but not limited
to general economic developments, changes in the competitive environment, developments in the financial markets, extraordinary events such as natural disasters or
terrorist attacks, changes in legislation or case law and reinsurance.
Read more in the chapter Risk management in note 1 in the Annual report 2017 for a description of some of the factors which may affect the Group’s performance or
the insurance industry.
Should one or more of these risks or uncertainties materialise, or should any underlying assumptions prove to be incorrect, Tryg’s actual financial condition or results of
operations could materially differ from that described herein as anticipated, believed, estimated or expected. Tryg is not under any duty to update any of the forward-looking
statements or to conform such statements to actual results, except as may be required by law.
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