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Tryg’s equity story - a leading Scandinavian non-life insurer

Tryg 2018 - 2020:
Strengthening the core, while embracing the future Product & Service

Claims Excellence

Innovation
+DKK 1bn in new

DKK 600m in claims
cost reduction

Financial targets 2020 Customer targets 2020 products by 2020+
« Technical result: DKK 3.3bn « TNPS: 70
+ Combined ratio: <86 » Number of products per customer:

0,
- Expense ratio: ~14 +10%

*+ ROE: 221%
Dividend policy
+ Targeting a nominal, stable and increasing dividend

» Extraordinary dividend to further adjust the capital structure

Alka acquisition

DKK 300m in synergies with full run-rate impact in 2021

Digital Empowerment

of Customers Distribution Efficiency

DKK 150m in technical
result impact

DKK 100m
STP on claims: 50%
Self-service: 70%

Long term profitable growth and attractive
shareholder value creation
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