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Management’s report
Income overview Tryg Forsikring Group
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Tryg Forsikring’s results
Results for H1 2013
Profit before tax was DKK 1,476m (DKK 1,440m). The profit thus increased by DKK 36m, which is
attributable to an improvement of the technical profit of DKK 40m. The combined ratio improved from
88.9 to 88.6. The improvement stems from cost and claims measures, which more than offset a
higher level of weather claims and large claims. Run-off was 4.8%, which is at a slightly lower level
than in the same period in 2012 when run-off was 5.8.
The claims ratio, net of ceded business, was 72.8 (72.4) in spite of a higher level of weather claims
and large claims, a lower interest rate level and lower run-off gains, and the improvement can thus be
attributed to the claims measures implemented.
As mentioned, profitability was improved in H1 2013, primarily as a consequence of the efficincy programme implemented. The measures were supplemented by a large number of customeroriented initiatives in the form of new customer concepts and new differentiated products in the Danish and Norwegian markets.
With the results for H1 2013, Tryg Forsikring is well on the way towards attaining its target of a stable
combined ratio of 90 or lower from Q3 2013.
Capital
Tryg Forsikring’s equity totalled DKK 10,404m at the end of H1 2013. Tryg Forsikring determines the
individual solvency need according to the Danish Financial Supervisory Authority’s guidelines. This
totalled DKK 6,486m at the end of H1 2013 and should be seen in relation to a capital base of DKK
10,841m.
Events after the statement of financial position date
At the beginning of July, Standard & Poor’s affirmed Tryg Forsikring’s and Tryg Garantiforsikring’s
‘A’/stable rating.

Tryg Forsikring, Half-year report 2013, page 5

Private

Private encompasses the sale of insurance products to private individuals in Denmark and
Norway. Sales are effected via call centres, the Internet, Tryg Forsikring’s own agents,
franchisees (Norway), interest organisations, car dealers, estate agents and Nordea’s
branches. The business area accounts for 48% of the Group’s total premium income.
Results for H1 2013
The result of H1 totalled DKK 609m (DKK 503m) and was achieved on the basis of the measures implemented and in spite of a higher number of weather claims, a lower level of run-off gains and a lower interest rate level. The combined ratio for H1 2013 was 87.4 (89.9), an improvement of 2.5 percentage points. Overall, H1 for the Private area progressed largely as expected, with continued improvement of the combined ratio and negative premium growth based on the macroeconomic situation
and the prioritisation of profitability.
Results for Q2 2013
The technical profit for Private amounted to DKK 364m (DKK 351m), which was affected positively by
efficiency programme, while a significantly higher level of weather claims due to flooding in Norway as
well as a lower level of run-off gains pulled in the opposite direction. The combined ratio for Private
was 84.9 (85.7), and, adjusted for the higher level of weather claims and run-off gains, the combined
ratio improved by 2.2 percentage points. The improvement, which is attributable to the cost and
claims measures implemented, was achieved in spite of a reduction in premium income of approx.
2%.
Towards the end of Q2, the Private market in Denmark was marked by growing optimism as well as
by increased activity in the housing market, particularly as regards the sale of owner-occupied flats in
the Copenhagen area. The sale of passenger cars for April and May taken together was 12.6% higher
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relative to the same period in 2012 and was still marked by high sales of small cars with more safety
equipment, resulting in a lower average insurance premium. The Norwegian economy was still characterised by growth and high private consumption. Employment continued to be at a high level, and pay
increases were in the order of 4%. Car sales in April and May taken together were 16.6% higher than
in the same period in 2012. Norwegian inflation was low, but as the development in pay levels is important to many damage repairs, Tryg Forsikring continues to follow this development closely in order
to be able to adjust the tariffs for the individual products.
Premiums
Gross premium income decreased by 2.0% and was affected by both the competitive situation, profit
sharing and the new distribution agreement with Nordea. Premium income was negatively impacted
by profit sharing on group agreements due to the sound profitability of several of these and to the
new distribution agreement with Nordea that includes profit sharing, and is recognised as premium
discount and deducted from gross premiums written. In return, the distribution agreement with Nordea will entail lower commission expenses.
The development in premium income should be seen in the context of the competition in the Danish
market where Tryg Forsikring is affected in particular by the profitability improving measures introduced in recent years. In 2012, this led to a slight decrease in the renewal rate and lower sales, which
impacts growth negatively in 2013. The renewal rate was at a continued high level in 2013, but was
affected by the keen competition particularly in the Danish market, which meant that the level of sales
was not sufficient to maintain the overall business volume.
In step with the profitability measures, Tryg Forsikring has been working on product differentiation
and on developing the special benefits programmes for private customers. The first product to introduce a higher degree of price differentiation, i.e. striking a better balance between price and risk, was
the contents insurance product launched in Denmark in November 2012. The development of more
differentiated products has continued, and Tryg Forsikring launched new products in Q2 within travel
insurance, holiday house and caravan insurance in Denmark and house insurance in Norway. In June
2013, Tryg Forsikring launched a new special benefits programme, Tryg Plus, which is an addition to
all the advantages of the previous programmes also include Tryg Backup, Tryg ID, Tryg Home alarm
and Tryg in Life.
To increase sales, the distribution have been strengthened and, based on Tryg Forsikring’s extensive
data basis, efforts have also been made to improve the customer segmentation and increase crossselling and upselling to existing Nordea customers.
Claims
The gross claims ratio was 68.5 (71.8). The claims ratio, net of ceded business, which includes profit
or loss from reinsurance, improved from 69.7 to 69.3, but the level of weather claims was significantly
higher in Q2 2013 at 1.9 (0.9) concrrently with run-off gains being at a lower level at 4.1 (4.4). Adjusted for these effects, the underlying level thus improved by 2.2 percentage points. The improvement was mainly achieved through the efficincy programme in relation to the procurement of claims
and the reduction of internal costs of calculating and processing claims.
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Costs
The expense ratio for Private was 15.6 (16.0), and the improvement of 0.4 percentage point consists
of a combination of the efficiency improvements in the staff functions and lower up-front commissions
to Nordea. At the same time, the number of employees increased from 876 at the end of Q1 to 919,
which is mainly attributable to the recruitment of new staff for sales functions with a view to strengthening the distribution without reducing profitability.
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Commercial

Commercial encompasses the sale of insurance products to small and medium-sized businesses in Denmark and Norway. Sales are effected by Tryg Forsikring’s own sales force,
franchisees (Norway), customer centres as well as through group agreements. The business area accounts for 18% of the Group’s total premium income.
Results for H1 2013
A profit of DKK 192m (DKK 255m) was posted for H1, consisting of a combination of an improvement
in profit based on measures within pricing, pruning of customers and the effect of the cost and claims
measures implemented, but was also negatively impacted by a considerably higher level of weather
claims and large claims of DKK115m (DKK 38m). The combined ratio was 89.5 in H1 2013 (86.6),
which, adjusted for the level of large claims, weather claims and run-off as well as the interest rate
level, corresponds to an improvement of approximately 4 percentage points, which, however, is also
attributable to a low level of medium-sized claims.
Generally, H1 2013 progressed as expected with an underlying improvement of the combined ratio
due to profitability measures and efficiency improving measures as well as an expected small reduction in business volume based on price increases, pruning and the macroeconomic situation.
Results for Q2 2013
The technical profit for Commercial was DKK 94m (DKK 168m). The technical profit emphasises the
effect of the measures implemented to improve profitability in Commercial and further emphasises
that improving the cost level, and thus the competitive situation, is the primary task for Commercial.
The profit was also affected negatively by a considerably higher large claims level of DKK 75m (DKK
0m), which is mainly attributable to a large claim related to a large manor house in Denmark.
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At DKK 28m (DKK 75m), run-off gains were significantly lower relative to the same period last year
and the expense ratio was improved from 21.1 to 18.9 wihich was achieved in spite of a reduction in
premium income. The improvement is mainly due to the profitability measures implemented in Commercial and to the effect of the efficincy measures implemented. With a significantly improved profitability level and the current measures to further improve profitability, the focus is also on customer
segmentation and on developing differentiated products.
The combined ratio was 89.9 (82.3), and, as mentioned, a number of special conditions contributed to
the decreasing. Adjusted for the higher large claims level, lower run-off level and lower interest rate
level, the combined ratio improved by more than 5 percentage points, this improvement was also the
result of a lower level of mediumsized claims. Combined with the improvement, it is particularly satisfactory that this also included a reduction in the expense ratio corresponding to 2.2 percentage points.
The market situation for the Commercial area did not change significantly in Q2 2013 and is still very
different in Denmark and Norway. The Danish market is affected by low private consumption, investment caution and the banks’ reluctance to lend money, just as the low activity level also poses a challenge affecting business volume. In Norway, small and medium-sized businesses were positively affected by healthy growth in private consumption.
Premiums
Gross premium income for Q2 amounted to DKK 899m (DKK 930m), corresponding to a decrease of
3.5% in local currencies. The negative development in premium income was expected as a consequence of the profitability measures implemented over the past years in the form of price increases
and pruning. The retention rate was affected by the measures implemented, but is now back at a high
level, and the development in premium income was particularly impacted by the reduction in business
volume in 2012 as well as the macroeconomic situation in Denmark.
In addition to the development of new products, which so far covers workers’ compensation insurance,
a chat function has been developed in the Norwegian part of the business, making it possible for customers who prefer this form of communication to get better and more efficient service. Commercial
will continue developing various online communication forms for its customers.
To increase business volume on a profitable basis, segmentation measures will continue to be targeted
at profitable segments, which should be seen in light of the continued development of more differentiated products.
Claims
The gross claims ratio was 73.1 (62.6), and the claims ratio, net of ceded business, was 71.0 (61.2).
The development in the claims ratio, net of ceded business, is due to Tryg Forsikring’s own measures
to improve the claims procedure within, in particular, the buildings and contents insurance market as
well as a reduction in the number of claims handling employees. The claims procedure was also high
at 8.3% (0.0%) and affected by fire damage to a listed manor house which occurred after a lightning
strike. Experience has shown that damage to listed buildings is considerably more expensive than
damage to non-listed buildings, and this is what prompted Tryg Forsikring to implement price in-
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creases for insurance of several listed buildings.
In continuation of the profitability measures implemented, a new workers’ compensation tariff has
been launched in both Denmark and Norway, which far better reflects variations in risks for various
segments. To ensure a more balanced and profitable portfolio, focus remains on segmentation and
price differentiation within other products.
Costs
The expense ratio was 18.9, a reduction of 2.2 percentage points. This is a particularly positive development as improving the cost level constitutes a very important task for Commercial in the efforts to
achieve acceptable results relative to the capital allocated to the commercial area. The implementation
of cost measures with a view to achieving higher efficiency also represents an important element in
the efforts to improve Commercial’s competitiveness.
Converting insurance policies to match the current product portfolio and weeding out various product
types are also important measures. The conversion of policies also ensures that the customers are
covered in accordance with the most recent, updated terms and conditions, while at the same time
reducing the complexity of the product portfolio.
The number of employees in Commercial was reduced from 550 at the beginning of the year to 520 at
the end of Q2.
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Corporate

Corporate sells insurance products to corporate customers under the brand ‘Tryg’ in Denmark and Norway, ‘Moderna’ in Sweden and ‘Tryg Garanti’. Sales are effected both via Tryg
Forsikring’s own sales force and via insurance brokers. Moreover, customers with international insurance needs are served by Corporate through its cooperation with the AXA Group.
The business area accounts for 26% of the Group’s total premium income.
Results for H1 2013
The profit for H1 2013 was DKK 332m (DKK 434m). The lower profit can especially be attributed to
the higher large claims level and the lower interest rate level. Adjusted for these effects, the underlying business shows an improvement of 5.1 percentage points based on the profitability measures and
claims and cost measures implemented. The combined ratio was 87.1 for H1 (83.8) and can, as mentioned earlier, especially be ascribed to the higher large claims level.
Overall, the results are satisfactory and show that the profitability measures have had a positive impact on profitability. However, there is still a need for improving business to ensure an acceptable
return on the capital level which can be attributed to the Corporate area.
Results for Q2 2013
A profit of DKK 198m (DKK 284m) was posted. The lower profit can especially be attributed to a significantly higher level of large claims of DKK 129m (DKK 57m) compared to the same period last year.
The combined ratio was 84.9 (78.5) and is primarily due to the higher level of large claims, but also to
the run-off level being lower by 3.0 percentage point as well as to a negative impact of the low interest rate level, which, taken in isolation, increases the combined ratio by 0.6 percentage points relative
to the same period last year.

Tryg Forsikring, Half-year report 2013, page 12

The Danish part of Corporate continues to be affected by the difficult market economy situation in
Denmark, which has led to a reduced business volume. The Norwegian market continues to be positively affected by solid domestic growth. The economic situation in Sweden has no major impact on
the Corporate portfolio as the portfolio is still in the development phase.
Premiums
Premium income was DKK 1,287m (DKK 1,312m), which represents a reduction of 2.4% in local currencies. In the past few years, Corporate has taken ongoing steps to improve the portfolio’s profitability. This, combined with the stiff competition, has resulted in a minor reduction in the portfolio, which
is reflected in premium income. Competition remains fierce, and Tryg Forsikring does not want to engage in price competition that is obviously making business unprofitable.
The reduction in premium income took place within the activities involving brokers and the activities
handled directly by Tryg Forsikring. However, the largest reduction occurred in the part of the portfolio
involving brokers and especially within Norwegian personal injury insurance customers. Customers
with direct contact to Tryg Forsikring are experiencing added value in their direct and often longstanding relationship with Tryg Forsikring and Tryg Forsikring’s risk advice concept. For some time,
Tryg Forsikring has focused on preventing claims by offering access to Tryg Forsikring’s engineer corps
when formulating risk reports. The risk report gives the customer an insight into and an overview of
his risk exposure and helps to prevent claims to the benefit of all parties.
In the Swedish part of the Corporate business, the organic growth was satisfacting, and it was particularly positive that corporate brokers named Moderna the preferred company with a considerable margin to the large established companies. This does not change the fact that the Swedish business continues its controlled growth in selected segments, with a clear focus on profitability in the further expansion of the business. Segmented activities are also being carried out in the Danish and Norwegian
part of the portfolio to ensure a profitable increase in the influx of new customers.
Claims
The gross claims ratio stood at 82.7 (64.0), while the claims ratio, net of ceded business, which includes the profit or loss from reinsurance, was 73.1 (65.8). Corporate was affected by a substantially
higher large claims level in Q2 representing 10.0 (4.3) percentage points of the claims ratio, net of
ceded business. The large claims were especially related to two large claims. Large claims are to be
expected in Corporate, and it is important to price insurance based on the comprehensive statistical
material that Tryg Forsikring has compiled as a large player in the Corporate market. Furthermore, the
run-off level was 3 percentage points lower than in the same period last year, and this, combined with
a low interest rate level and a slightly higher weather claims level, resulted in an improvement in the
underlying claims level of 3.6 percentage points. The improvement can be ascribed to the effect of the
claims measures implemented and the measures taken to improve profitability. These measures are
rooted in the risk engineers’ company reviews and feedback on the company’s various risks and suggestions for claims prevention measures, among other things.
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Costs
The expense ratio was 11.8 (12.7), and the improvement can especially be attributed to changed
bookkeeping practices relating to fee income of DKK 13m. This change largely corresponds to the improvement in the expense ratio, but there is also a minor reduction in the cost level, which is positive
considering the reduction in the portfolio as a whole.
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Sweden

Sweden comprises the sale of insurance products to private customers under the ‘Moderna’
brand. Sales are effected via Tryg Forsikring’s own salespeople, call centres and the Internet. This business area accounts for 8% of the Group’s total premium income.
Results for H1 2013
The profit for H1 2013 totalled DKK 51m (DKK 0m). The combined ratio was 94.7 in H1 2013 (102.1).
The improvement was achieved thanks to the above profitability measures and cost measures.
The results posted by the Swedish business are generally satisfactory and underline the fact that,
although the Swedish business is significantly smaller than the Danish and Norwegian business, it is
possible to achieve satisfactory results relative to the capital which can be attributed to this business
area.
Results for Q2 2013
The profit for Sweden was DKK 28m (DKK 28m). The profit is satisfactory thanks to the many profitability measures implemented in the Swedish business. The niche areas, which comprise insurance, of
leisure boats, motorcycles and product insurance once again reported excellent results, and the cost
level improved significantly with an expense ratio of 17.6 (17.7), which was important to achieving a
combined ratio of 94.3 (95.2).
Premiums
Premium income was DKK 420m (DKK 417m) in Q2 2013, representing a fall of 4.3% in local currencies. The negative premium development as compared to the previously high growth levels can be
ascribed to the efforts to improve profitability, which was achieved through profitability measures and
reduced growth in unprofitable segments. Naturally, growth was also impacted by the termination of
the distribution agreement with Nordea in Sweden, which influenced overall portfolio growth. To en-
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sure the most optimum distribution mix, Tryg Forsikring is establishing its own distribution channel in
Malmö and slimming the sales channel in Luleå, Sweden.
Moderna’s new bonus programme, Moderna Bonuskund, encouraging customers to concentrate their
insurance in one police, was well received by the market. Also, Moderna’s contents and motor products have a very high score compared to other companies.
Following the inclusion of the classic cars segment in the car sports/motorcycle niche area, the total
number of customers grew within this area, which is positive. The extended warranty product, which
is sold to customers buying electronic goods, saw solid growth based on strong revenue in the retail
chains Elkjöp and Elgiganten, both cooperating with Moderna.
Claims
The claims ratio for Q2 2013 was 76.7 (77.7), which is a positive development owing to the profitability measures implemented. Moderna is still characterised by high claims handling efficiency with a
very large portion of claims being registered and finalised on the same day.
Costs
The expense ratio totalled 17.6 (17.7), representing a marked improvement, which can be ascribed,
among other things, to the structural measures implemented within distribution and the integration of
IT systems. The IT system integration will reduce the system costs. The integration with Moderna and
the originally launched business in Malmö, has made it possible to cut the number of staff by approx.
40, while at the same time establishing own sales channels to replace the distribution partnership with
Nordea.
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Investment activities

Results for H1 2013
In H1 2013, Tryg Forsikring’s total investment portfolio yielded a gross return of DKK 391m (DKK
1,018m). After transfers to insurance technical interest, the net investment return totalled DKK 400m
(DKK 534m). The bond portfolio as a whole yielded a return of DKK 102m in H1. The match portfolio
closed H1 with a mismatch of DKK 35m. The free investment portfolio yielded a total return of DKK
365m in H1, with equities accounting for DKK 241m and the real estate portfolio for DKK 48m.
Other financial income and expenses were negative at DKK 115m in H1 2013. This is attributable,
among other things, to Tryg Forsikring’s currency hedging of its Swedish and Norwegian subsidiaries
as well as expenses relating to Tryg Forsikring’s subordinate loans. Furthermore, H1 2012 was affected by the depresiation of DKK 150m of Tryg Forsikring’s head office buildings in Denmark.
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Capital
Tryg Forsikring calculates its capital requirement under two different capital regimes. One capital regime concerns the statutory capital as defined in the Danish Financial Business Act (Lov om finansiel
virksomhed), in which the Danish authorities require active capital management through the quarterly
calculation of an individual solvency need. Tryg Forsikring’s calculation of its individual solvency need
is based on the Group’s internal capital model. The other capital regime concerns the future Solvency
II, where Tryg Forsikring calculates the capital requirement according to the latest version of the
standard model under Solvency II.
Statutory capital
The individual solvency need was DKK 6,486m in H1 2013. This should be seen in light of the capital
base, which stood at DKK 10,841m in H1 2013. This entails a surplus cover of DKK 4,355m, corresponding to a buffer of 67% in H1 2013.
Solvency II standard model
The capital requirement under the standard model (SCR) was DKK 8,140m in H1 2013. Own funds
were DKK 12,008m in H1 2013, resulting in a surplus cover of DKK 3,868m or a buffer of 48%.
New individual solvency calculation rules
The Danish Financial Supervisory Authority is preparing new individual solvency need calculation rules
which are scheduled to take effect on 1 January 2014. The rules are currently undergoing a public
hearing, and Tryg Forsikring takes part in this process. There is still considerable uncertainty as to the
wording of the final act, but the main aim is to ensure a uniform safety level corresponding to a
99.5% confidence level over a one-year period based on the forthcoming Solvency II standard model.
Furthermore, it will be possible to use internal models if it can be demonstrated that these guarantee
the same level of confidence as a minimum.
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Outlook
Tryg Forsikring has a target of achieving a return on equity of 20% after tax from Q3 2013, corresponding to a combined ratio of 90 or less. The H1 2013 results and further planned efficiency measures show that Tryg Forsikring is well on the way to achieving a stable combined ratio of 90 or less
from Q3 2013 and an expense ratio under 15 from 2015.
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Statement by the Supervisory Board and the Executive Management
The Supervisory Board and the Executive Management have today considered and adopted the interim
report for the first half-year of 2013 of Tryg Forsikring A/S and the Tryg Forsikring Group.
The interim report, which is unaudited and has not been reviewed by the company’s auditors, is presented in accordance with IAS 34 Interim Financial Reporting and the Danish Financial Business Act.
The interim report of the parent company has been prepared in accordance with the executive order
issued by the Danish FSA on the presentation of financial reports by insurance companies and profession-specific pension funds.
In our opinion, the accounting policies applied are appropriate, and the interim report gives a true and
fair view of the Group’s and the parent company’s assets, liabilities and financial position at 30 June
2013 and of the results of the Group’s and the parent company’s operations and the cash flows of the
Group for the half-year.
Furthermore, in our opinion the Management’s report gives a true and fair view of developments in
the activities and financial position of the Group and the parent company, the results for the period
and of the Group’s and the parent company’s financial position in general and describes significant risk
and uncertainty factors that may affect the Group and the parent company.
Ballerup, 10 July 2013
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Morten Hübbe
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Disclaimer
Certain statements in this annual report are based on the beliefs of our management as well as assumptions made by and information currently available to the management. Such statements may
constitute forward-looking statements. These forward-looking statements (other than statements of
historical fact) regarding our future results of operations, financial condition, cash flows, business
strategy, plans and future objectives can generally be identified by terminology such as “targets,” “believes,” “expects,” “aims,” “intends,” “plans,” “seeks,” “will,” “may,” “anticipates,” “would,” “could,”
“continues” or similar expressions.
A number of different factors may cause the actual performance to deviate significantly from the forward-looking statements in this annual report, including but not limited to general economic developments, changes in the competitive environment, developments in the financial markets, extraordinary
events such as natural disasters or terrorist attacks, changes in legislation or case law and reinsurance.
Tryg Forsikring urges readers to refer to the section on risk management available on the Group’s
website for a description of some of the factors that could affect the company’s future performance
and the industry in which it operates.
Should one or more of these risks or uncertainties materialise or should any underlying assumptions
prove to be incorrect, the Tryg Forsikring Group’s actual financial condition or results of operations
could materially differ from that described herein as anticipated, believed, estimated or expected. Tryg
Forsikring Group is not under any duty to update any of the forward-looking statements or to conform
such statements to actual results, except as may be required by law.

Tryg Forsikring, Half-year report 2013, page 38

