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Disclaimer

Certain statements in this presentation are based on the beliefs of our management as well as assumptions made by and informa tio n currently available to the management. Forward -

looking statements (other than statements of historical fact) regarding our future results of operations, financial condition , c ash flows, business strategy, plans and future objectives can 

generally be identified by terminology such as ñtargetsò, ñbelievesò, ñexpectsò, ñaimsò, ñintendsò, ñplansò, ñseeksò, ñwillò,ñmayò, òanticipatesò, ñcontinuesò or similar expressions. 

A number of different factors may cause the actual performance to deviate significantly from the forward - looking statements in t his presentation including but not limited to general 

economic developments, changes in the competitive environment, developments in the financial markets, extraordinary events su ch as natural disasters or terrorist attacks, changes in 

legislation or case law and reinsurance. 

We urge you to read our annual report available on tryg.com for a discussion of some of the factors that could affect our fut ure performance and the industry in which we operate.

Should one or more of these risks or uncertainties materialise or should any underlying assumptions prove to be incorrect, ou r a ctual financial condition or results of operations could 

materially differ from that described herein as anticipated, believed, estimated or expected. 

We are not under any duty to update any of the forward - looking statements or to conform such statements to actual results, excep t as may be required by law.



Pre - tax profit (DKKm)

ÅPre- tax profit of DKK 825m (DKK 860m) driven by:

ÅTechnical result of DKK 761m (DKK 789m) impacted by DKK 173m higher large 
claims compared to Q3 2017

ÅSlightly lower investment return (vs Q3 2017) primarily driven by lower fixed -
income returns

ÅQ3 DPS DKK 1.65 and solvency ratio of 291 or 207 adjusted for the Alka capital 
increase

ÅTechnical result of DKK 761m (DKK 789m)

ÅHigher level of large & weather claims (6.8% vs 1.9%), higher run -off (8.7% vs 
5.4%)

ÅUnderlying claims ratio (Private) 50bps better than Q3 2017

ÅUnderlying claims ratio (Group) 50bps better than Q3 2017 

ÅExpense ratio of 13.9 (13.6) in line with our ~14% target for 2020

ÅñFY 2018 underlying claims ratio expected to be better than 2017ò 

ÅInvestment income of DKK 79m (DKK 87m)

ÅFree portfolio impacted by negative overall fixed income returns

ÅEquities up 3.5% in the quarter

ÅMatch portfolio developed positively   

ÅTryghedsGruppen 8% member bonus in June
ÅFor the third year running, TryghedsGruppen paid out the member bonus on 12 
June 2018. The member bonus corresponds to 8% of premiums paid for 2017 as per 
previous years 
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Combined ratio

Expense ratio

Financial highlights Q3 2018
- Technical result broadly in line with Q3 17 despite higher large claims, slightly lower investment income  
- Q3 dividend of DKK 1.65 per share and solvency ratio of 291 or 207 adjusted for the Alka capital increase
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TNPS

Number of products per customer 

ÅTransactional Net Promoter Score (TNPS) of 66 (59) with 

significant improvement for especially Private Norway

ÅRetention improved in all business areas

ÅAwareness of Customer Bonus improved especially for 

Non -customers

Customer highlights Q3 2018



Slightly lower technical result driven by higher large & weather claims
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Commercial, DK & NO (DKKm)

Sweden (DKKm)

Group (DKKm)

Corporate (DKKm)

Private, DK & NO (DKKm)



Shareholdersô remuneration
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Shareholder remuneration since 2012

DKK

3.5

Share price performance since IPO

Å Q3 DPS 1.65

Å Aiming for a nominal and stable 
increase in ordinary dividend (annual)

Å No extraordinary dividend to be 
expected for the FY 2018

Å High proftibility and low growth implies 
limited increase in capital requirement 

Strong focus on shareholdersô remuneration

Value of Tryg since IPO (DKKbn)

* Including the DKK 4bn raised for the Alka acquisition
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Digital Empowerment of Customers (DKK 100m in 2020) Distribution Efficiency (DKK 150m in 2020)

Claims Excellence (DKK 600m in 2020) Product & Service Innovation (+DKK 1bn in 2020+)

Strategic initiatives

ÅNew motor insurance product ñSideKick ò in Norway for young 
drivers rewarded depending on driving behavior. (Similar 
product in DK accounts for 50% of sale to young customers)

ÅTryg Health app launched in Denmark giving customers a 
quick overview of the services they can access.

ÅNew House insurance product including rat blocker launched 
in Denmark. 30% of products sold includes rat blocker.

ÅCorporate in Denmark launched training programme app 
related to workersô compensation that will help the injured to 
recover quickly.

ÅRequirement for a ófire tracerô led to a lower level of fire-
related claims for agriculture in Denmark ( approx DKK 10m).

ÅHigher level of fraud claims identified (up 25%).

ÅTryg increased the number of claims procurement 
agreements in  the Property area.

ÅIncreased number of customers using Trygôspreferred part -
ner for courtesy cars (up from 65% (Q3 -17) to 75% (Q3 -18)

ÅCommercial Norway first company in the market to launch 
online sales

ÅThe number of logins to Trygôsdigital universe increased 
by 40 % compared to 2017

ÅTrygôsóTrack & Traceô solution launched in Q1 2018 have 
been used by more than 100,000 customers.

ÅClaims reported online increased to 33% (26%)

ÅNew concept launched for Private online customers in DK 
where customers receive a gift card when buying online. 
Online sales more than doubled. 

ÅPrivate started up with agents in DK ïsimilar to franchise 
channel in Norway ( Approx 15.000 DKK /6. products pr
customer)

ÅCommercial in DK started up with low cost sales agents -
a combination of traditional sales agents and customer 
service sales.

7



Å Alka reported a Q1 -Q3 technical result of DKK 276m driven by a Combined
ratio of 84  

- Premiums growth was 4% while the run -off result was 5%

Å Tryg on September 25 commented on the Alka approval process . òTryg has 
submitted non -structural remedies expected to resove the concerns ò. òThe 
approval processéisexpected to be finalised within the end of 2018ò

Å Tryg expects a Solvency ratio at approximately 170 when Alka is consolidated

Alka: S trong financial track record
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DKKm 2013 2014 2015 2016 2017
Q1 - Q3 

2017

Q1 - Q3 

2018

Non - life

Premium growth 4 % 3 % 0 % 4 % 3 % 4 %

Technical result 368 335 357 191 331 288 276

Combined ratio 82% 84% 83% 91% 85% 82% 84%

Run-off gains (%) 11% 10% 12% 7% 10% 8% 5%



Premiums and portfolio



Gross earned premiums development 

(Local currencies)

Group premiums up 4.7% in Q3
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DKKm Q3 2018 Q3 2017
Local currencies

Q3 2018
Local currencies

Q3 2017

Private 2,309 2,211 5.3% 1.2%

Commercial 994 971 2.9% -0.6%

Corporate 991 975 5.8% -0.1%

Sweden 411 420 5.2% 11.0%

Group 4,696 4,576 4.7% 1.5%

Å Group premiums were up 4.7% in local currencies, or 3.0% excluding portfolio acquisitions

Å Private growth of 5.3% with positive trends in Denmark and especially in Norway

Å Commercial growth of 2.9% with positive trends particularly in the Norwegian commercial segment

Å Corporate growth of 5.8% driven by price increases, good growth of Tryg Garanti and low risk fronting business

Å Sweden increased by 5.2%, primarily driven by a continuously strong growth in the pet insurance & affinity segment
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Private - average prices

Average price

4,500 5,900

Å DK: 2.4% positive development 
reflects both price increases and 
conversion

Å NO: 1.4% positive development 
reflects underlying price 
increases. Average motor price is 
higher in Norway reflecting 
primarily different type of cars

Average price:

5,000 6,000

Motor insurance ïaverage price (index 2011 = 100)

House insurance ïaverage price (index 2011 = 100)

Average price development Y/Y

2.4% 1.4%

(Q2 2.8%) (Q2 1.0%)

Average price development Y/Y

1.3% 3.0%

(Q2 1.5%) (Q2 3.2%) Å DK: 1.3% positive development 
reflects both price increases and 
conversion

Å NO: 3.0% positive development 
reflects primarily price increases



Customer retention improving
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Commercial

Private

DK

Å DK: customer retention at 87.9% 
(87.3%) remains at a high level

Å NO: customer retention at 88.4% 
(87.2%) showing an improved
trend

Å DK: customer retention at 91.0% 
(89.9%) highest level in five
years

Å NO: customer retention up to 
86.6% (85.5%) showing an 
improved trend



Claims and expenses


